Learn to Give Others a
Reason To Follow You

Join us for our first Webinar as we
give you a preview of our plans for
this year’s NEU Webinar Series
focused on Leadership.

SEPTEMBER 11: 7PM EST

Servant Leadership
No Excuses Leaders must lead by
example with a confidence that
convinces others to follow.

OCTOBER 16: 7PM EST

Simplicity
Learn why simplicity is the ultimate
sophistication ... and the ultimate
tool for bypassing the nonsense and
getting results.

JANUARY 8: 7PM EST

The Lonely Leader
No man is an island, but a principal
sure can be! Sometimes, this is the
loneliest job around. Learn how to
change that.

APRIL 9: 7PM EST

2013-2014 No Excuses University
WEBINAR SERIES SCHEDULE

JOIN US EACH MONTH ASWE FOCUS ON NO EXCUSES LEADERSHIP! EVERY
WEBINAR WILL BRING NEW LEADERSHIP STRATEGIES AND IDEAS FEATURED IN
DAMEN’S NEW BOOK “NO EXCUSES LEADERSHIP” SCHEDULED TO BE OUT NEXT
SUMMER. GET A SNEAK PEEK BEFORE THE BOOK HEADS TO PRINT BY JOINING

DAMEN AND FRANK FOR WEDNESDAY WEBINARS. PLAN ON ATTENDING OUR FIRST

WEBINAR ON SEPTEMBER | ITH AT 7PM EASTERN / 4PM PACIFIC. ALSO, MARK YOUR
CALENDARS FOR OUR ANNUAL MANDATORY WEBINAR FOR ALL NEU SCHOOL
LEADERS ON FEBRUARY 5, 2014.

[\ STRAIGHT AHE

Candor
You can be candid without being
confrontational, but this is a skill that
must be practiced. Follow me, I'll
show you how to be honest and real
with your staff.

NOVEMBER 13: 7PM EST

MANDATORY WEBINAR

We don’t ask much of you, but we do
require every NEU leader to attend
this yearly VWebinar focused on
important info about our network.
Consider this your ticket to success.

FEBRUARY 5: 7PM EST

Laughing is Mandatory
You don’t have a good sense of
humor?! ...youd better find one. No
one likes a dull leader. There’s a lot
to laugh about, let’s have some fun.

MAY 7: 7PM EST

Cracking the Code
Learn the language of the “naysayer”,
both verbal and non-verbal and how
to use their own negativity to shut

them up.

DECEMBER 11: 7PM EST
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Presence
The best way for you to impact the
learning of students is to be present in
their classrooms. Find out why your
office is a terrible place to be .

MARCH 5: 7PM EST

Sustaining Momentum
Building capacity in the beginning
leads to sustainable success in the
end. Let us share some ideas for

how to make this happen.

JUNE 4: 7PM EST

To LOGIN to our NEU Webinars, go to www,tinyurl.com/NEUWebinarLogin and login as a GUEST.
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